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Stakeholder Liaison Penalty Relief 

"Throughout the pandemic, the IRS has 
worked hard to support the nation and 
provide relief to people in many different 
ways.  The penalty relief issued today is 
yet another way the agency is supporting 
people during this unprecedented time. 
This penalty relief will be automatic for 
people or businesses who qualify; there's 
no need to call.“

-IRS Commissioner 
Chuck Rettig6
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Penalty Relief

To help struggling taxpayers affected by the COVID-19 pandemic, 
the Internal Revenue Service issued Notice 2022-36. This 
provides penalty relief to most people and businesses who file 
certain 2019 or 2020 returns late.

• The IRS is also taking an additional step to help those who paid 
these penalties already. Nearly 1.6 million taxpayers will 
automatically receive refunds or credits. Most of these payments will 
be issued by the end of September.

• Penalty relief is automatic. This means that eligible taxpayers do 
not need to apply for relief. If already assessed, the penalty will be 
abated. If already paid, the taxpayer will receive a credit or refund.

• To qualify for this relief, any eligible tax return must be filed on 
or before September 30, 2022.
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Treasury Inspector General for Tax Administration      
(TIGTA): 

Major Management and Performance Challenges 
Facing the IRS

October 13, 2022

For FY 2023, we have identified the IRS’s
top management and performance
challenges as:

 Improving Taxpayer Service;
 Protecting Taxpayer Data and IRS

Resources;
 Modernizing IRS Operations;
 Administering Tax Law Changes;
 Increasing Domestic and International Tax

Compliance and Enforcement
 Reducing Tax Fraud and Improper

Payments.9

Communications & Liaison 
STAKEHOLDER LIAISON 

10

IRS/Treasury Implementation Board –
Policy

IRS ImplementationBoard –
Administrative

Services 
Transformation –

IRA 2022 Transformation & 
Implementation Office IT Modernization

Internal & External
Communications  

GAO & TIGTA

Compliance
Transformation

Human Capital 
Transformation –

IRA 2022 Tax Provisions 
Implementation 

IRS Commissioner

IRA 2022 Transformation & 
Implementation Advisory Council

- Represents the Transformation & Implementation
Organization as of August 18, 2022
-IRS Next work and responsible executives will be 
integrated

Inflation Reduction Act
P.L. 117-69 (August 16,2022)
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Uploading Forms 2848/8821 
with electronic signatures
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Taxpayer First Act – Section 2302 (2/3)

• The Provision - The Act requires IRS to 
establish uniform standards and procedures for 
the acceptance of taxpayers’ electronic 
signatures, which are meant to authorize 
disclosure to a practitioner or for any power of 
attorney granted by a taxpayer to a practitioner.
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Taxpayer First Act – Section 2302 (3/3)

• The Goal - Lead the implementation of the 
Taxpayer Digital Communications (TDC) 
solution (to be released in January 2021) to 
allow for the submission of digital signatures 
on Forms 2848 and 8821 while monitoring the 
longer-term Tax Professional Account solution 
(first release in July of 2021) to allow for online 
authorizations.
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TFA Provision 2302

• TFA, Section 2302, states, “Not later than 6 
months after the date of the enactment of this 
subparagraph, the Secretary shall publish 
guidance to establish uniform standards and 
procedures for the acceptance of taxpayers’ 
signatures appearing in electronic form with 
respect to any request for disclosure of a 
taxpayer’s return or return information under 
section 6103(c) to a practitioner or any power of 
attorney granted by a taxpayer to a 
practitioner.”
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TFA Provision 2302 – cont’d

• On December 3, 2019, IRS published an 
overarching e-Signature policy (IRM 10.10.1) 
addressing electronic signature policy for all 
IRS forms (unless explicitly excluded). 

• Forms 2848 (Power of Attorney) and 8821 (Tax 
Information Authorization) not specifically addressed in 
IRM as electronic signatures are not currently 
accepted on either form.
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TFA Provision 2302 – January 2021

Launch Submit Forms 2848 and 8821 Online

• IRS launches “Submit Forms 2848 and 8821 
Online,” a special IRS.gov page featuring an 
existing IRS secure messaging platform that 
allows for document upload. Must verify identity 
through Secure Access or use existing Secure 
Access username/password. 

• Tax pros answer a few questions and check box 
that client’s identity was authenticated and then 
upload forms to the platform. 
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TFA Provision 2302 – January 2021- cont’d

• IRS Tax pros would have the option of using 
commercial digital signature products to obtain 
client e-signatures on Forms 2848/8821. 

• Tax pros must follow the “Electronic Signatures” 
requirements outlined in the form instructions to verify 
the taxpayer’s identity when the taxpayer electronically 
signs in a remote transaction.

• Forms can be submitted in either PDF or image 
formats such as jpeg or png; only one form may 
be uploaded at a time. Forms are routed to CAF 
unit for normal processing.
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Proposed Process Flow – Submit Forms 2848 and 8821 Online
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TFA Provision 2302 – Summer 2021 (1/3)

Launch Tax Pro Account 

• IRS launches new Tax Pro Account, a secure, 
self-service online portal giving tax pros 
another way to allow clients to sign 
authorizations electronically.

• Tax pros access their Tax Pro Account by 
passing Secure Access authentication or by 
using username/password from existing 
account, such as e-Services. 
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TFA Provision 2302 – Summer 2021 (2/3)

Launch Tax Pro Account 

• Tax pros initiate authorizations within Tax Pro 
Account, which interfaces with the online 
account for taxpayers. Authorizations routed to 
the client’s online account for e-signature.

• Taxpayer digitally signs authorization forms 
within his/her online. account. Authorizations 
routed to Centralized Authorization File (CAF) 
automatically. 
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TFA Provision 2302 – Summer 2021 (3/3)

Launch Tax Pro Account 

• Wait period for CAF processing is minimized 
with most authorizations processing 
immediately.

• Tax Pro Account functionality increases over 
time.
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Link from Tax Pros
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Landing Page
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Your Online Account

IRS.gov/accounts

Get to Know the IRS

IRS.gov/a-closer-look

Form 1099-K, Payment 
Card and Third Party 
Network Transactions -
Threshold Change

Understanding your Form 1099-K

Form 1099-K, Payment Card and Third Party Network Transactions, is
an IRS information return used to report certain payment transactions.

 You should receive Form 1099-K from a payment settlement entity by
January 31st if, in the priorcalendar year, you received payment: 

 Through a payment card transaction, for example, through 
debit cards, credit cards, prepaid cards, gift cards, etc., 
and/or

 In settlement of third party network transaction above the 
minimum reporting threshold for the provision of goods or
services. 

If you received payments from the same payor that include both 
payment card and third party network transactions, you should 
receive a separate Form 1099-K reporting the gross amount from 
each type.

40

Definitions

Payment settlement entity (PSE)
• In the case of a payment card transaction, the bank or other 

organization that has the contractual obligation to make payment to 
participating payees in settlement of payment card transactions, and 
in the case of a third party network transaction, the third party 
settlement organization. 

Third party settlement organization (TPSO)
• Central organization that has the contractual obligation to make 

payments to participating payees (such as merchants) of third party 
network transactions. 

Third party network transaction
• Any transaction that is settled through a third party payment network. 

Third party payment network is any agreement or arrangement that 
provides:

• Guarantee of payment to the persons providing goods or services 
(participating payees) in settlement of transactions with purchasers 
pursuant to the agreement or arrangement. 

41

Form 1099-K Minimum Reporting Threshold for 
Third Party Payment Network Transactions

For returns for calendar years prior to 2022:

• Aggregate amount of payments for goods and services 
exceeds $20,000, AND

• More than 200 such transactions

For returns for calendar years 2022 forward:

• Aggregate amount of payments for goods and services 
exceeds $600

• This is determined without regard to the number of 
transactions

Does not include receipt of payments from family or friends for 
gifts, shared trips, reimbursements, etc.

42
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Income Reporting and Recordkeeping

 You must report all taxable income you receive on your income tax 
return. 

 Your business’s books and records should reflect your business
income includingamounts that may be reported on Form 1099-K.

In most cases, your business income will be in the form of:

o Cash

o Checks and Electronic Funds Transfers (EFTs)

o Debit/credit card payments*

o Payments received through third party network transactions* 

*Generally reported on Form 1099-K 

Form 1099-K is used to report the gross amount of total reportable transactions 
for the calendar year without regard to any adjustments for credits, cash 
equivalents, discount amounts, fees, refunded amounts, or any other amounts.

43

Communications & Liaison 
STAKEHOLDER LIAISON 

44

Communications & Liaison 
STAKEHOLDER LIAISON 

45

IRS.gov resources4

Understanding Your 1099-K

Understand Form 1099-K, 
Payment Card and Third Party 
Network Transactions, and what 
you should do if you receive 
one.

About Form 1099-K, Payment 
Card and Third Party Network 
Transactions

Includes recent updates, related 
forms, and instructions on how to 
file. 

General FAQs on Payment Card 
and Third Party Network 
Transactions

General frequently asked 
questions on Payment Card and 
Third Party Network 
Transactions.

Publication 334 Tax Guide for 
Small Business (For Individuals 
Who Use Schedule C or C-EZ) 

Contains general information 
about the federal tax laws that 
apply to small business owners.
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Tax Professional Data Breaches and 
How Tax Pros Can Protect 

Themselves
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Objectives

Identify spear-phishing emails that target tax  
professionals

Report tax related spear-phishing scams

Protect yourself from becoming a victim of a phishing  
scam and data breach; and

Report a tax professional data breach
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Spear-phishing Scams  Targeting 
Tax Professionals
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The recent Verizon Data Breach Investigations Report  (DBIR) 
found:

“82% of breaches involved a human element” (e.g.,

Phishing, Misuse, or Error)

Phishing was one of the four main entry points into  an 
organization

The recent Internet Crime Complaint Center (IC3)  report 
Phishing/Vishing/Smishing/Pharming was listed  as a Top 5 
Crime Type reported over the last five (5)  years

Current Data Breach Statistics

50

The most common schemes that target tax professionals are:

spear phishing

ransomware

unauthorized access

Common Schemes

51

A Lure: enticing email content

A Hook: an email-based exploit (e.g., a phishing URL or  
malicious attachment)

A Catch: a transaction conducted by an actor following a  
successful attempt

Phishing Lifecycle

52

IRS-themed Phishing Email

53

Targets a specific audience

Appears as a familiar or trusted contact

Fellow tax practitioner

Tax software provider

Potential or current client

The goal is to convince you to open a URL or  download an 
attachment

Spear Phishing
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“New client” scam

Account takeover

Business email compromise (BEC) / business email spoofing  
(BES) scams

Common Spear Phishing Scams

55

From: [REMOVED]  

To: [TAX PREPARER]

Sent: Thu, Apr 21, 2022 3:06 pm

Subject: Extension Client Intake  

Good Morning,

I am [REMOVED], married, father of three teenage boys and a 
business owner. My  family and I have lagged behind in filing our 
taxes and I am hoping you are not at  capacity and willing to take 
on a new client? I have all by books and forms in place,  don't owe 
taxes and usually make estimated tax payments.

Please write back if you are open to new tax clients and how to 
proceed.  Regards[REMOVED]

“New Client” Scam 1st Email

56

From: [REMOVED]  

To: [TAX PREPARER]

Sent: Wed, May 4, 2022 6:14 am  

Subject: Re: Extension Client Intake

Hi [TAX PREPARER],Sorry for the late response, things haven't been 
going as  planned lately. I won't want to bore you with personal issues. As 
for my taxes, I  usually don't owe taxes, applied my prior year refund and 
also made estimated tax  payments to cushion effects of situations like 
these.

*[REMOVED]_1040_ScanCopy.pdf

<hxxps://example[.]example/file/[REMOVED]>*

Above is a secure and SSL excerpted copy of my prior year returns for 
your perusal.  Kindly review and advise on way forward... I look forward 
to talking with  you.Regards[REMOVED]

“New Client” Scam 2nd Email

57

Account takeovers are often the result of spear phishing  
emails that target tax professionals

Account takeovers are a common source of data breaches,  
leading to fraudulent tax filings for individuals and for  
businesses

Account Takeover

58

Account Takeover (cont.)
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“Account on hold” Phishing Email
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“Account on hold” Phishing Website

61

“Account on hold” Phishing Website

62

Business email compromise (BEC)

Hijacking an email account or an email server to intercept  
business transactions and redirect payments

Business email spoofing (BES)

Sending spoofed email from an external account pretending to 
be  a company executive authorizing an irregular payment 
transaction

[Source: Dell SecureWorks]

BEC versus BES
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Direct Deposit

Employment

Fake Invoice

Gift Card

Title/Escrow

Wire transfer

W2

BEC/BES variants
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From: [REMOVED] ceo.mail0110@gmail.com  

Sent: Thursday, May 19, 2022, 3:45 PM  

To: [REMOVED]

Subject: REQUEST!!!!

Hello [REMOVED],

I want you to update my new banking information before the next payroll 
is  completed. What details will you need?

Regards  

[REMOVED]

BEC/BES Direct Deposit

65

From: [TAX PREPARER]

Subject: Help & Favor !!! [TAX PREPARER]  

Date: August 16, 2018 at 1:24:05 PM CDT

How are you? I need a favor from you.

I need to get an iTunes gift card for my Niece, Its her birthday but i 
can't do this  now because I'm currently traveling.Can you get it 
from any store around you?  I'll pay back as soon as i am back. 
Kindly let me know if you can handle this.

[TAX PREPARER]

BEC/BES Gift Card (Tax preparer
EAC)
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From: [REMOVED]

Date: Fri, Feb 11, 2022 at 8:19 AM  

Subject: W2 review

To: [REMOVED]

[REMOVED]

Kindly send me the W-2’s, copies and earning summaries for all 
employees 2021  for a quick review. It should be sent in PDF 
format

Thanks  [REMOVED]

BEC/BES W2

67

Ransomware

68

Unauthorized Access

69

1. Anti-virus software

2. Firewalls

3. Two-factor authentication

4. Backup software/services

5. Drive encryption

6. Virtual Private Network (VPN)

Deploy the “Security Six”
Protections

70

Client e-filed returns begin to reject

Clients who haven’t filed tax returns begin to 
receive authentication letters  (5071C, 4883C, 
5747C) from the IRS

Clients who haven’t filed tax returns receive 
refunds

Signs of Client Data Theft

71

Clients/Practitioners receive tax transcripts 
that they did not  request

Clients who created an IRS Online Services 
account are  notified that their account was 
accessed or disabled

Another variation: Clients receive notice that 
an account was  created in their names

Signs of Client Data Theft – cont.

72

67 68

69 70

71 72



12/5/2022

13

IRS, Treasury and/or tax-related phishing scams:  

Please send full email headers to phishing@irs.gov

If you click on a nefarious link, download a document, 
etc.:  Contact Your Tax Software Provider

Tax preparers who experienced a data breach:  

Contact Stakeholder Liaison (SL):  (www.irs.gov 
search “Stakeholder Liaison”)

TIGTA.gov

FTC.gov or IdentityTheft.gov

Reporting

73

Publication 4557(Safeguarding Taxpayer Data) 
at IRS.gov

Small Business Information Security – The 
Fundamentals at  NIST.gov

Subscribe to e-News for Tax Professionals

Protect Your Business

74

Resources

IRS.gov websites:

www.irs.gov/newsroom/irs2goapp

www.irs.gov/ProtectYourClients

www.irs.gov/identity-theft-central

www.irs.gov/securitysummit
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IRS Publication 5708 
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Wage and Investment
Identity Protection Strategy and Oversight

The Identity Protection PIN (IP PIN)

Proactively protect your federal tax account
from identity theft.

What is the IP PIN?

• An Identity Protection PIN (IP PIN), is a six-digit number that 
prevents someone else from filing a tax return using your Social 
Security number or Individual Taxpayer Identification Number

• The IP PIN helps the IRS to verify your identity when you file your 
electronic or paper tax return 

• Even though you may not have a filing requirement, an IP PIN still 
protects your account from fraudulent filings

• An electronically filed return filed without your IP PIN, or an incorrect 
IP PIN, will reject, including your return and any fraudulent returns 
using your Social Security Number. 

• Any paper returns filed without your correct IP PIN will undergo 
additional scrutiny and any fraudulent returns will be removed from 
your account.  If the return verifies to be yours, we will continue to 
process it.    

80

Who can participate in the IP PIN 
Program?

• Anyone who has a Social Security number (SSN) 
or Individual Taxpayer Identification Number 
(ITIN) and can verify his/her identity is eligible to 
enroll into the IP PIN program (Voluntary 
Enrollment)

• Victims of federal tax related identity theft are 
automatically enrolled into the IP PIN program 
(Automatic Enrollment)

81

How can a taxpayer voluntarily 
enroll into the IP PIN Program?

Get An Identity Protection PIN (IP PIN) Online Application
• Fastest and most secure method to enroll
• Protection begins right after enrollment
• IP PIN is immediately available for filing

Form 15227, Application for an IP PIN
• For taxpayers who cannot verify their identity through the Online 

Application
• Process can take up to 180 days to complete enrollment
• Taxpayer must include a telephone number for call back verification
• Limited to taxpayers under a certain adjusted gross income level

In-Person Meeting at a local Taxpayer Assistance Office (TAC)
• For taxpayers who cannot verify their identity through the Online 

Application or the Form 15227 process or are ineligible to file a Form 
15227

• Appointments may be limited due to availability

82

Get An Identity Protection PIN (IP 
PIN) Online Application 

• Fastest and most secure way to enroll into the program

• IP PIN is displayed online after verification, and it can be retrieved 
at anytime by logging back into the application

• Located on IRS.gov at www.irs.gov/ippin

• The IP PIN online application is generally available starting in mid-
January through mid-November

• Taxpayers who have an existing IRS Online Account may be able to 
use their log in information to access the Get An IP PIN Application

• Some taxpayers with an existing IRS Online Account may have to 
revalidate their identity through a Credentialling Service Provider

• Taxpayers without an existing IRS Online Account will have to 
validate their identity through a Credentialling Service Provider

83

Form 15227, Application for an IP 
PIN

Form 15227 was designed for taxpayers who cannot verify 
their identity through the Online Application and meet certain 
conditions:

• Adjusted Gross Income (AGI) on last filed return is below:
• $73,000 for Individuals
• $146,000 for Married Filing Joint

• Access to a telephone 
• The telephone number provided will be used to call you and 

validate your identity

Processing Form 15227 

• A completed Form 15227 can be mailed or faxed into the IRS
• A call to validate your identity may take up to 180 days to occur
• Once your identity is verified you will receive a notice by mail 

containing your IP PIN within 4 to 6 weeks 
84
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In-Person Meeting at a local Taxpayer Assistance Office, (TAC)

In-Person Meeting at the TAC is for taxpayers who:
• Cannot verify their identity online or 
• Cannot verify their identity with the Form 15227 process or 
• Are ineligible to file Form 15227 

Taxpayers must make an appointment for an in-person meeting at 
a local TAC (Call 844-545-5640)

Note : Appointments may be limited due to availability.

Taxpayers must bring the following to verify their identity:
• One current government-issued picture identification 

document and
• Another identification document

Once your identity is verified you will receive a notice by mail 
containing your IP PIN within 4 to 6 weeks

85

How does a Taxpayer receive their 
IP PIN?

• Each December, new IP PINs are generated for the upcoming filing season for current 
enrollees

• CP 01A notices containing the new IP PIN are mailed from mid-December to mid-
January

• The following taxpayers will receive a CP 01A  notice each year:
• Form 15227 applicants
• In-person TAC applicants
• Identity theft victims who did not enroll online after January 2019

• (If a valid address cannot be confirmed then the CP 01A notice is 
suppressed)*

• Taxpayers who enrolled online prior to January 2019

• Taxpayers who enrolled voluntarily online after January 2019, must log back into the 
Get an IP PIN application to retrieve their current IP PIN (These taxpayers will not 
receive a CP 01A notice)

• The Get an IP PIN application is available from late January to mid-November

*Many of these taxpayers may not know they have an IP PIN until they attempt to 
electronically file a return and it’s rejected. 

86

How to use the IP PIN when filing

E-filed Return
• Your tax software or practitioner will tell you where to enter the IP PIN. If you 

can't find where to enter your IP PIN, search within your software for Identity 
Protection PIN or IP PIN or contact the software provider's help desk

• Each taxpayer claimed on a tax return who receives an IP PIN must have 
their IP PIN(s) entered on the tax return. This includes the IP PIN of any 
dependent(s) included in the tax return

• If a dependent has an IP PIN, it must be entered on the 'Form 1040 series' 
as well as 'Form 2441' and 'Schedule Earned Income Tax Credit’

Paper Return
• Enter your IP PIN(s) as applicable in the boxes marked "Identity Protection 

PIN" in signature area of the tax return

• Each taxpayer who has an IP PIN must enter it on their tax return

• You don't need to enter an IP PIN for your dependent(s) when filing a paper 
tax return

87

What if a Taxpayer Lost or Doesn’t 
Receive an IP PIN Notice?

Taxpayers may receive their current year IP PIN by:

• Accessing the Get An IP PIN Application (Fastest Method)

• Retrieve their IP PIN by logging into their account on IRS.gov
• If the taxpayer does not have an account, they can create an 

account and retrieve their IP PIN

• Calling the IRS help line at 800-908-4490

• Taxpayer will need to verify their identity and current mailing 
address

• After verification is completed, a 4869C notice containing their 
IP PIN will be mailed to the taxpayer within 21 days

Note: If the taxpayer cannot obtain their IP PIN through either option, 
then the best alternative is to file a paper return without their IP PIN.

88

Important Reminders about the IP 
PIN

• IP PIN protects your federal tax account from Identity Theft

• An IP PIN is valid for one calendar year, each year a new IP PIN 
is generated for your account

• An IP PIN must be used when filing any federal tax returns during 
the year including prior year returns

• Never share your IP PIN with anyone other than your tax 
preparer at the time of filing

• If unable to enroll online there are alternatives
• Form 15227, Application for an IP PIN
• In-Person Meeting at a local Taxpayer Assistance Office, 

(TAC)

• IP PIN participants must keep their address current including 
dependents 

• By filing Form 8822, Change of Address
89

IP PIN Issues when filing 
electronically

• IP PIN was not entered, entered incorrectly or a prior 
year IP PIN was entered

• IP PIN is entered under the wrong 
taxpayer/dependent

• Not using or incorrectly using your IP PIN when 
electronically filing will cause your return to reject

90
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Get An Identity Protection PIN (IP PIN)

IRS.gov/ippin

New feature allows taxpayers to check on the 
refund status of  their current tax year and the 
two previous years.
Go to IRS.gov/refunds for more information.

Where’s My Refund

Communications & Liaison 
STAKEHOLDER LIAISON 

92

Employer Identification Numbers

93 (Pae 207)

94

EIN Application Assistant

95

EIN Application

A sole proprietorship will need a new EIN if any of the 
following are true:

• You file bankruptcy under Chapter 7 (liquidation) or 
Chapter 11 (reorganization)of the Bankruptcy Code

• You incorporate

• You are a sole proprietor and take in partners and operate 
as a partnership

• You are establishing a pension, profit sharing, or 
retirement plan

96

Sole Proprietorship
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Corporations

A corporation will need a new EIN if any of the following are 
true:

• You are a subsidiary of a corporation and currently use 
the parent’s corporate EIN

• You become a subsidiary of a corporation

• The corporation becomes a partnership or a sole 
proprietorship

• You create a new corporation after a statutory merger

• You receive a new corporate charter

98

Partnerships

A partnership will need a new EIN if any of the following are 
true:

• You incorporate

• One partner takes over and operates as a sole 
proprietorship

• The partnership is terminated (no part of any business, 
financial operation, or venture of the partnership 
continues to be carried on by any of its partners in a 
partnership) and a new partnership is begun

99

Lost or Misplaced EIN

Lost or Misplaced Your EIN? 

• Find the computer-generated notice that was issued by 
the IRS when you applied for your EIN. This notice is 
issued as a confirmation of your application for, and 
receipt of an EIN

• Ask the IRS to search for your EIN by calling the 
Business & Specialty Tax Line at 800-829-4933. The hours 
of operation are 7:00 a.m. - 7:00 p.m. local time, Monday 
through Friday

Tax Transcripts

100

Masked Transcripts

101

• Last four digits of any SSN: XXX-XX-1234

• Last four digits of any EIN: XX-XXX4321

• Last four digits of any account or telephone number

• First four characters of the first and last name for any individual 
(first three characters if the name has only four letters)

• First four characters of any name on the business name line 
(first three characters if the name has only four letters)

• First six characters of the street address, including spaces

• All money amounts, including wage and income, balance due, 
interest and penalties

IRS Transcripts

102

Transcript Types:

• Tax Return Transcript

• Tax Account Transcript

• Record of Account Transcript

• Wage and Income Transcript

97 98
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Tax Return Transcript

• Shows most line items including adjusted gross income 
(AGI) from original tax return (Form 1040 series) as filed, 
along with any forms and schedules

• Doesn’t show changes made after original return was 
filed

• Available for the current tax year and returns processed 
during the prior three years

• Usually meets the needs of lending institutions offering 
mortgages and student loans

• Applies to Individual taxpayers and Business Entity 
taxpayers

• BMF transcripts are limited to Forms 1065, 1120, 1120-H, 
1120-L and 1120-S 

14

Tax Return Transcript Cont.

IRS Taxpayer Experience Office

Communications & Liaison 
STAKEHOLDER LIAISON 

Background

• Taxpayer First Act Report to Congress

• Executive Order (EO) 14058, Transforming Federal Customer Experience 
and Service Delivery To Rebuild Trust in Government

• President’s Management Agenda (PMA) Priority 2, Delivering Excellent, 
Equitable, and Secure Federal Services and Customer Experience. 

• OMB Circular A-11 Part 6 Section 280, Designated High Impact Service 
Providers (HISP)

106

Mission

Ken Corbin
Chief Taxpayer Experience Officer

Putting taxpayers first in everything we do.

Creating a positive experience while helping 
taxpayers understand and meet their tax 
responsibilities. We do this by providing the 
services taxpayers deserve while fostering a 
culture where the focus is on the entire 
experience and identifying opportunities for 
continuous development.

Taxpayer Experience Office At-a-Glance

107

Taxpayer Experience Strategy

The Taxpayer Experience Strategy focuses on creating a 
proactive, convenient, seamless, personalized and 

effective interaction for taxpayers.

Focus areas

• Expanded Digital Services

• Seamless Experience

• Proactive Outreach and Education

• Community of Partners

• Focused Strategies for Reaching Underserved Communities

• Enterprise Data Management and Advanced Analytics

108
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Expanded Digital Services

Expand Digital Services

J.P. is a tax professional. They log onto 
their tax pro portal where they have 
access to self-services that help them 
better manage their clients’ accounts. 
These services include account updates, 
secure two-way messaging and notice 
delivery, full interaction history, issue 
status, refund tracking, expanded digital 
payment options, document upload and 
more. They can also submit proper 
authorizations, get client approvals 
digitally, and receive messages 
directly from the IRS through this 
interface.

.

109

Community of Partners:  
Tax Professionals

Community of Partners
David is a tax attorney. He’s at 
the IRS to participate in a monthly 
roundtable where the IRS and 
partners openly collaborate and share 
taxpayer concerns that have been 
gathered from listening sessions and 
interactions with taxpayers. He, other 
tax professionals and advocacy group 
representatives discuss a new program that 
the IRS is proposing to implement for 
international taxpayers. David feels 
empowered to have a platform to share his 
perspective and that of the taxpayers he 
represents.

110

Successes of the Taxpayer 
Experience Strategy (TXS)

Taxpayer Experience Strategy Advancement
Planning is still underway to successfully implement the TXS, and the IRS has already made considerable progress 
across various focus areas and capabilities.

Advance Child Tax 
Credits

Supported the American 
Rescue Plan by 

expanding on existing 
child tax credit allowing 

taxpayers to opt-out, 
update qualifying 
children, link bank 

account, and change 
status.

Related Capabilities: 
• Advance Child Tax Credit
• Change Account 

Information
Related Capabilities: 
• Multi-Lingual Strategy

Translated F1040 in Spanish, 
expanded over-the-phone 

interpreter service, developed 
a multilingual insert with the 
top 20 notices, made Form 

1040, its main schedules and 
six publications available in 
Spanish Braille and large 

print; and developed a long-
term, enterprise-wide strategy 

to improve the services 
provided to Multilingual 

taxpayers. 

Multilingual 
Initiative (MLI)

Economic Impact 
Payments (EIP)

Successfully gave 
citizens the ability to 

monitor the status of EIPs 
and enter bank 

information through the 
Get My Payment tool, 

which was launched on 
IRS.gov just three weeks 
after the enactment of the 

CARES Act.

Related Capabilities:
• Taxpayer View History

Callback 
Expansion

Related Capabilities: 
• Expand Automated Callback

In FY 2022, customer 
callback expanded from 
16 applications to 30, 

meaning over 70% of our 
toll-free demand is 

eligible for customer 
callback. We plan to 

continue expanding with a 
goal of 95% eligible for 
callback by FY 2024.

Expanded Outreach

Related Capabilities:
• Underserved Strategy

Established special 
Saturday Taxpayer 
Experience Days in 

several key locations to 
expand availability of in-

person assistance.

111

Multilingual Engagement

112

Tax Products Available for Limited 
English Proficiency Taxpayers in TY21

Publication 17 is now available in:

• Chinese (Simplified)
• Chinese (Traditional) 
• Korean
• Russian
• Spanish
• Vietnamese

113

Successes of the Taxpayer Experience 
Strategy (TXS) – continued

Taxpayer Experience Strategy Advancement
Planning is still underway to successfully implement the TXS, and the IRS has already made considerable progress 
across various focus areas and capabilities.

Tax Pro 
Account

Launched a feature 
allowing taxpayers to 

digitally control who can 
represent them with 

Power of Attorney or view 
their tax records with a 

Tax Information 
Authorization. Released 

in July 2021.

Related Capabilities: 
• Tax Professional Online 

Account

eSignature

Provided Tax 
Professionals and 

Taxpayers the ability to 
submit Power of Attorney 

and Tax Information 
Authorization using 

eSignature.

Related Capabilities: 
• Digital Signatures

Enhanced Digital 
Communications

Enhanced digital 
communications with 

online chat features for 
taxpayers and their 

authorized 
representatives to 

securely interact with 
designated IRS revenue 

agents and tax 
examiners.

Related Capabilities: 
• Secure Two-Way Messaging

Expanded 
Partnerships 

Expanded partnerships 
with multiple federal 
agencies to send EIP 
payments to groups 

without requiring them to 
file a return or take any 

other action.

Related Capabilities: 
• Data Sharing Opportunities

Forms 
Modernization

Enabled the digital 
submission of forms 2848 
Power of Attorney, Form 

8821 Tax Information 
Disclosure Authorization, 

Form 911 Request for 
Taxpayer Advocate 

Service Assistance, and 
Form 3949-A Information 

Referral

Related Capabilities: 
• Digitalize All Tax Forms

114
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IRS Online Account

www.irs.gov/account

115

IRS Tax Pro Account: Options to 
Submit POAs and TIAs

116

117

IRS Services Guide

118

IRS2Go Mobile App

IRS.gov/irs2go
Communications & Liaison 
STAKEHOLDER LIAISON 

Richard Furlong, Jr.

Senior Stakeholder Liaison

267-941-6343

richard.g.furlong@irs.gov
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